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Fuel Prices Keep 
Going Up, and Up, 
ond Up 


The average price of 
dieselfuelonSP Lines 
has increased more 
than 42 centsa gallon 
since August 1. The 
fuel hikes, a result of 
the conflict in the 
Mideast, are costing 
the railroad an addi- 
tional $420,000 a day. 
The railroad uses 
about one million 
gallons a day. SP has 
announced somerate 
adjustments to help 
pay for these in- 
creased fuel costs. A 
four percent rate in- 
crease on most regu- 
Jated and deregulated 
carload shipments 
took effect on Sep- 
tember 15. SP also 
imposed a four per- 
cent rate hike on all 
trailer and container 
traffic effective Sep- 
tember 16. U.S. rail- 
roads used 3.2 billion 
gallons offuetin 1989. 
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Central Region 
Adds Kansas City 
Division 


The Kansas City Divi- 
sion, once part of the 
Eastern Region, joins 
the Sparks, Sait Lake 
and Denver divisions 
as part of the Central 
Region under the di- 
rection of General 
Manager Tony Mar- 
zano in Denver. 

In addition, the 
boundaries of three 
divisions — Kansas 
City, Dalhart and St. 
Louis — have been 
realigned. 

Kansas City Divi- 
sion runs from Her- 
ington to Kansas City 
{Armourdale Yard) 
via Topeka and the 
Osawatomie Line, and 
Kansas City to Jef- 
ferson City. 

The St. Louis Divi- 
sion’snew boundaries 
are from Jefferson 
City to East St. Louis, 
East St. Louis to Imo 
and East Si. Louis to 
Chicago. 

The Dalhart Divi- 
sion now stretches 
from Carrizozo to 
Herington. 


T H E 


Nation's Railroads 
Help Move Military 
Equipment 


By mid-September, 
some 3,000 carloads 
of armaments and 
supplies moved on 
the nation’s railroads 
since the U.S. began 
sending troops to the 
Mideast in August. 
According to the As- 
sociation of Ameri- 
can Railroads, rail- 
roads are carrying 
mostly heavy equip- 
ment, including M-1 
tanks and Bradley 
armoured vehicles. 
Ammunition and 
small equipment are 
also moving by rail. 
SP Lines handled a 
number of special 
trains in August. 
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More Locomotives 
Coming On Line By 
End of Year 


SP will add 20 diesel 
locomotivestoitsfleet 
during the fourth 
quarter of 1990, The 
3,000 horsepower lo- 
comotives, similar to 
GP40-2 models, are 
being acquired from 
the railroad division 
of Morrison Knud- 
sen for $15 million, 
about $5 million less 
than brandnewunits. 
The locomotives are 
being assembled to 
SP’s specifications 
and carry new loco- 
motive warranties. 
Since 1987, SP has 
added 230 locomo- 
tives to its fleet. 
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Track Work 
Underway Between 
Chicago, $1. Lovis 


The first phase of a 
three-year project to 
rehabilitate SP’s 282- 
mile route between 
St. Louisand Chicago 
is right on schedule. 
Most of this year’s 
work, which beganin 
April, is being done 
south of Springfield. 
SP plans to install 
68,000 ties, lay almost 
33 track miles of con- 
tinuous welded rail, 
construct 22 new 
turnoutsandimprove 
another 30, repair 32 
grade crossings and 
surface 120 miles of 
track by the end of 
the year. The entire 
$36 million program 
is being funded by 
state and federal 
loans, 
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Team meetings, unproved 
communication and a 
commitment to quality turn 
SP’s train performance 
into the reliable service 
American President can 
depend on. 


a t's been just over a year since Pete Baumhefner, director 

of train management for American President Domestic 

=: (APD), baci meeting with a group of SP’s Operating 
z Department employees. 

The APD-SP Quality 
Train Performance Team 
was established in August 
1989 to evaluate trains haul- 
ing American President's 
containers between Los 
Angeles and El Paso—part 
of SP’s important southern 
corridor route that handles 
most of the double stack 
business — and to improve 
train reliability so it meets 
American President’s ser- 
vice standards. 

“Not everyone believed 
it could be done, especially 
at first,” says Baumhefner. 
“The results speak for 
themselves. SP’s on-time, 
over-the-road performance 


AXAVT that operate be- 
tween the ICTFin southern 
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at New Orleans averages 
better than 90 percent. The team is now applying its 
successful problem-solving technique on other trains that 
handle APD business. 

What most see as problems, the APD-SP Quality Train 
Performance Team turns into opportunities. Their secret to 
success: taking a positive approach and involving the SP 
people who work with these trains everyday. 

“We enlisted the expertise of the people who run the trains 
~—— the dispatchers who cover the districts between Los 
Angeles and El Paso, and a conductor and locomotive engi- 
neer who work these trains and are knowledgeable about 
the territory and train operations,” says Bob Huebel, SP’s 
manager of train operations and co-facilitator with Baum- 
hefner on the APD-SP team. 
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Also joining Baumhefner and Huebel on the teamare Bill 
Bedwell, assistant regional manager, and Larry Osorio, assis- 
tant manager service and quality control. More recently the 
group added yardmasters from West Colton and Tucson. 

“The group is flexible,” explains Huebel. “We 
asked the yardmasters to be part of the team 
because we identified some ‘opportunities’ within 
West Colton and Tucson that need to be looked 
at more carefully. Their expertise and participa- 


By Committee 


tion will help achieve American President’s on- 
time performance standards.” 

About every six to eight weeks, the APD-SP 
Quality Train Performance Team meets for a 
day-long problem-solving session. They start by 
going over train performance results since the 
last meeting, then zeroing in on each “failure” — 
a term that identifies a train that exceeded the 
performance standards established for Ameri- 
can President’s business. Using computer re- 
ports that detail SP train performance, the 
group's objective is to figure out how to pre- 
vent these failures from happening again. 

“The information and communication shared 
in these meetings has been the key to the turn- 
around in SP’s performance,” says Baumhefner. 
“We put the key players in the same room and let 
them talk about how to prevent delays, what can 
be done to improve schedules, and how train 
operations might be improved so that American 
President’s standard of service is met 100 per- 
cent of the time.” 

Face-to-face problem-solving meetings help 
both train crews and the dispatchers explain the 
challenges of their jobs, expose the missed op- 
portunities they've witnessed, and reach solu- 
tions that avoid these pitfalls in the future. 


The original APD-SP Quality Train Perfor- 
mance Team brought together four dispatchers, a conductor 
anda locomotive engineer. Harold Isenberger, Derek Gribble, 
Scott Oakman and Todd Ray work out of the dispatching 
center in Roseville. How they set up train meets, comply with 
the priorities of train, and control the flow of the train traffic 
across their districts are critical to meeting the transit stan- 
dards for APD. 
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Bob Reid, a conductor at Tucson, and Barney 
Zitzmann, a locomotive engineer out of Long Beach, 
work these trains and know first-hand what happens 
out on line. 

When questions concerning the handling of Ameri- 
can President trains at West Colton and Tucson 
started cropping up, the team recruited Yardmasters 
Curt Leibelt from West Colton and Ralph Coltrin 
from Tucson. 

“We need facts, not hearsay,” says Baumhefner, 

: “You can’t argue with facts. That is why we measure 
app’s tate the heck out of everything.” 

Boumbefner Gathering facts becomes the first step in figuring out a solution. “Who 
facilitates participates in the group is directly related to the solutions we're trying to 
diswssion get,” says Baumhefner. “We involve the people who know the operation and 

in Roseville. can make a difference.” 

To make that difference, the information and knowledge shared at these 
meetings must be available to others. 

Dispatcher Derek Gribble, for example, talks about the importance of 
American President trains to his fellow dispatchers who handle these trains 
over other districts. When issuing track warrants — a message dispatchers 
issue when clearing trains — Gribble adds a short item that gives crews some 
feedback on the on-time performance of American President trains. 

Conductor Bob Reid contacts the conductors who work the American 
President trains and talks to them about the importance of this traffic. “I 
developed a delay report and asked the conductors to fill it out any time a train 
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with American President’s business is held up,” he says. This information, 
when used with the train performance reports, often gives a more complete 
picture about what happened. “People at our level are developing an attitude that 
by turning in the delay reports, the APD-SP Quality Train Performance Team 
is going to discuss their reports,” says Reid. “They've got 
a forum where they can be heard and can have a direct 
impact on what is being done.” 

“Ive got crews asking me about how trains are doing 
with their on-time performance,” says Locomotive Engi- 
neer Barney Zitzmann. “They're aware of the business and 
want to make sure we’re doing a good job.” 

The increased awareness from employees who are 
beginning to understand how their job can make a differ- 
ence in handling American President’s business is paying 
off. Improvements in on-time performance have been 
dramatic. 

“It's important to me and American President that the rail carrier does the tucson Yardmaster 
best job possible,” says Baumhefner. “Not only will this help American Presi-  geiph coltrin 
dent trains, it will improve all trains over SP Lines. Inthe long run we want — expinins 
SP to be the best provider of transportation because American President wants yard setup 
the best transportation available.” to APD's 

That is the best compliment that can be given to the APD-SP Quality Train Pete Baumhefnor. 
Performance Team. Not only have they increased awareness for American 
President’s service standards, employees have begun to show concern about 
delays to other trains. They know that reliability and timeliness is important to 
all freight moving by rail. @ 
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Bigger trucks. Longer 
trucks. Heavier trucks. 
Enough alreudy. As 
reilroaders, we need te 
realize that the push 
for Longer Combination 
Vehides (LCV) is going 
to hurt us where it 
burts the most — in the 
railrond's pocketbook 
and in our jobs. 


SAY 


A 


Just over a year from now — in October of 1991 — most federal highway programs 
come up for re-authorization by Congress. An important part of the debate about 
future highway funding programs centers on increasing the lengths and weights of 
trucks on our nation’s highways. Already sides are being taken, alliances formed, 
and discussions are heating up. 

Under a 1982 federal law, states were ordered to allow A8:foot single trailers and 
28-foot double trailer rigs on all interstate highways and many primary roads. When 
the bill re-authorizing the federal-aid highway program comes ‘up next year, 
truckers will seek approval for bigger trucks in exchange for.an increase in highway 
use taxes. Truckers, faced with the:prospect of higher fuel taxes for road repairs, 
state tax increases and the costs of meeting new emission standards, are looking for 
ways to improve productivity: Super’ ‘trucks could reduce truckers’ costs by one- 


ucks be? The American Trucking Association 


‘om 80,000 pounds to 134,000 pounds. 
ig trucks are allowed throughout the nation, the rail industry is going to be 
gy hurt. The National Research Council’s Transportation Research Board 
7 estimates the nation’s railroads could lose $750 million a year to truckers. 
The Association of American Railroads (AAR) figures railroads could lose 
up to 9 percent of their traffic, which translates into a 14 percent decline in 
gross revenues and a 52 percent plunge in pre-tax profits. 

Southern Pacific knows first-hand what it’s like to compete with longer 
\} trucks. Six states in the West where SP Lines operates — Oregon, Arizona, 

Colorado, Oklahoma, Utah and Kansas — already allow rigs with triple trailers 
to operate over some major highways. 

“Fora railroad like Southern Pacific, the LCV threat is, if anything, even more 
ominous than for the railroad industry as a whole,” noted Craig Philip; vice 
president-intermo al, in testimony given before a congressional hearing. 

“Unlike some eastern roads, SP does not carry a lot of bulk traffic. 
Instead, our chief line of business is rail intermodal: 
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Accelerated competition from longer and heavier trucks would take this traffic off 
the SP and put it on the road. Imagine what it would be like if the 500,000 containers 
that SP handles each year at the ICTF in Long Beach moved onto California's 
freeway system.” 

The big-truck debate raises serious questions about highway safety and environ- 
mental concerns. 

While the ATA maintains that the bigger rigs do not pose a greater hazard to 
motorists, most drivers would disagree. According to an opinion poll conducted for 
the AAR, 86 percent of the public believes longer trucks would be less safe than 
current combinations. “Have you ever tried to pass double 48 (foot trailers) in the 
wintertime? Imagine what a triple would be like,” says Ray Barnhart, a former 
federal highway administrator who now works for the AAR. 

Even with today’s 80,000-pound rigs, motorists are 32 times more likely than 
truckers to die ina truck-automobile collision. Imagine what the odds will be against 
double and triple trailers weighing 134,000. 

In addition to concerns about safety, LCVs 
raise serious environmental questions. 

Trucks pose a greater threat to the environ- 
ment, emitting more hydrocarbons, carbon 
monoxide and nitrogen than railroads which are 
nearly three times more fuel efficient than trucks. 

Railroads use only about 2 percent of all the 
petroleum consumed by the nation’s transporta- 
tion system. Motor carriers, excluding light-truck 
operators, consume more than 14 percent, despite 
the fact that railroads haul considerably more 
ton-miles annually. 

At a time when the nation’s infrastructure is 
crumbling, diverting more big rigs onto the in- 
terstate system —- and away from privately 
maintained railroad rights-of-way with unused 
capacity — makes no sense. The U.S. Depart- 
ment of Transportation estimates that heavy 
trucks are paying only about two-thirds of their 
fair share of federal highway costs. “Per dollar of 
fuel tax paid, heavy trucks cause much more 
highway damage than do automobiles,” says 
Philip, Railroads, on the other hand, are not only 
responsible for the maintenance oftheir rights of 
way, they pay taxes on them as well. 

Southern Pacific and the railroad industry are not the only onesopposedtolarger While the Americen 
truck sizes and weights. The American Automobile Association (AAA) isagainstthe — trucking Assocation 
increased risk that these longer, bigger trucks will put the average automobile maintains thet 
driver. Friends of the Earth argues that railroads use less energy and create less _ bigger rigs do not 
pollution than trucks to carry comparable loads, without adding to highway conges- pose u greater 
tion and deterioration. Citizens for Reliable and Safe Highways (CRASH) is afraid hazard to motorists, 
that once Congress authorizes twin-48 foot trailers for nationwide use, the trucking mast drivers would 
industry will attemptto intimidate state legislatures to allow these giantrigsonstate disagree. 
and country roads, then “reasonable access” privileges on local roads. 

“We need to be making better use of the nation’s rail system,” says Philip, “instead 
of putting bigger trucks on the road.” 

SP Lines encourages its active and retired employees to let their elected officials 
know how they feel about longer, heavier trucks. @ 
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GETTING THE 


ch year, SP spends 
illions of dollars to 
emove oil-soaked sand 
from its yards, including one 
at Roseville, Calif. Now, with 
a little help from Mother 
Nature and modern science, 
the company hopes to 
reduce its removal costs 
while lessening the impact 
on the environment. 

Between 20,000 and 
30,000 tons of tainted sand 
have to be disposed of each 
year from SP’s yards. The 
sand — collected from areas 
in the yard where loco- 
motives have been fueled 
and sanded for many years 
— has a high content of 
diesel fuel and lubricating 
oil, As a result, the sand is 
considered a hazardous 
material and must be taken 
to a disposal site for hazard- 
ous waste. It costs SP about 
$2 million annually to 
remove the sand to a 
licensed hazardous waste 
disposal site in Utah. 

Following a successful 
pilot program last year, SP 
and the California Depart- 
ment of Health Services 
(DHS) teamed up to sponsor 
a waste reduction study 
that’s now nearing comple- 
tion in Roseville. If the 
project is successful, SP 
could cut its disposal costs 
by 40 percent at Roseville 
and could realize savings at 
other locations around the 
system, At the same time, 
the environment will be 
spared tons of oil-soaked 
sand that would normally 
end up in special hazardous 
waste landfills. 

SP and DHS are sharing 
the cost of the $310,000 
study for waste reduction at 
Roseville. TreaTek, a 
subsidiary of Occidental 


Chemical Corporation, is 
performing the testing and 
evaluation. The study 
should be completed by 
November. 

Greg Shepherd, project 
consultant for SP Environ- 
mental Systems, Inc., says 
the results to date are 
extremely promising. 

“In January, we started 
he study with sand that had 
an oil content of about 10 

ercent, or about 100,000 
parts per million (ppm). By 
April, the level was reduced 
to 30,000 ppm and by June, 
it was down to 6,000 ppm, or 
less than 1 percent. I don’t 
think we'll have any trouble 
reaching our goal of 0.1 
percent, or 1,000 ppm, 
before the study ends in 
November.” 

This innovative program 
in waste reduction involves 
a natural process in which 
micro-organisms break 
down the oil. It’s called 
bioremediation and it’s 
similar to the techniques 
applied to clean up oil 
spills on land and in 
water. The study 
sponsored by SP and 
DHS, however, is one 
of the first to test the 
bacteria’s ability to 
clean heavier oils 
with large amounts of 
carbon. 

TreaTek is con- 
ducting the demon- 
stration project inside 
a greenhouse-like 
structure in Roseville. 
About 250 cubic 
yards of oil-soaked 
sand were placed in 
the greenhouse in 
January. The sand 
is about a foot deep. 
Underneath, a net- 
work of pipes moni- 
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tors moisture levels. The 
study will determine if the 
process cleanses the soil 
and does not pollute the air 
or groundwater. 

According to Project 
Manager Paul Seday, a 
TreaTek engineer, bacteria 
were added to the sand 
which ingest carbon 
compounds -—~ in this case, 
oil — and excrete water and 
carbon dioxide. “This is a iy u 
naturally occurring phenom- : 
ena,” Seday says, similar to 
composting of leaves. “All 
we're doing is enhancing a 
natural process. We're 
trying to identify an environ- 
mentally and economically 
sound method to reduce the 
hazardous waste stream.” 

“If the process proves to 
be successful,” says Shep- 
herd, “the study will open 
doors, not only for applica- 
tions at SP, but in many 
other industries. At SP, we 
hope to apply this technique 
at other locations around 
the railroad.” 


Resulis you can see. In a study underway at Roseville, TrenTek 
Engineer Poul Seday shows how effective cll-oating hacieria 
have been in deaning up contumineied sand. 
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